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1. Lenu v 3a0a9u TUCIIATLIHHEI

Lenv oucyunaunvt — hopmupoBanue y odyvarommxcs komnerenmuu YK-2, VK — 3, OIIK - 5
CpeACTBaMU AUCIUIUIMHBI « Y IPABICHHUE MPOEKTaMH B TAMOYKEHHOM JEJIe».

3aoauu oucyuniunol:

1)
2)
3)

4)

5)
6)
7)

8)

(opMUpOBaHKE HABBIKOB MPEANPOEKTHOTO TUIAHUPOBAHUS C YUYETOM 3TaIlOB pealln3aluu
U (a3 )KU3HEHHOT'O IIMKJIA POEKTa B TAMOXKEHHOM JIeTie

OBJIaJICHUE TPOEKTHOU N1€ATEIbHOCTHIO C YYETOM IPOEKTHON OpPraHHU3allMOHHOW CTPYK-
TYpBbI ¥ CIIeHU(PHUKU TaMOKEHHOT'0 Jieja Kak MpeIMEeTHOI obaacTu

OBJIaJICHUE YIIPaBJICHUEM BCEMHU 3TallaMH B IIPOLIECCE pa3padOTKU U peanu3aliy NpoeK-
Ta B TAMOXXCHHOM JIeJIe

OBJIaJICHUE HaBbIKAMU PYKOBOJICTBA KOMAHJIOM B paMKax peajin3aliy POeKTa Ha OCHOBE
o011eryMaHUTapHbIX 3HaHUH B 00JIaCTH COLMAIbHON MICUXOJIOTUM UM METOJI0B BHECY1€0-
HOTO YPETyJUpOBaHUs KOH(IUKTOB.

(dopMHpOBaHUE CTpAaTETUy AJIS JOCTHXKEHHs TOCTABJIEHHOM LIEJIM B MPOLIECCE peann3a-
LIUU U YIPABJICHUS IPOEKTOM

OBJIQICHUE HaBbIKAMU TNPHUHATUSA 3((HEKTUBHBIX YNPaBIEHUYECKUX DPELICHHH B paMKax
KOMaHTHOU pabOTHI C LENBI0 PeaTu3aliy MIPOSKTa U JOCTHKEHHS TOCTABICHHON TeJTN
(dopMHpOBaHUE YCTOMUYMBOW KOMMYHHMKALIMOHHOM CBSI3U MEXIY YYaCTHUKAMH YIIPaB-
JIEHYECKOr0 TIpolecca

(dopMHpOBaHUE KOHTPOJS 3a CTAOMIBHOCTHIO BHYTPHMOPTaHU3ALMOHHBIX U MEXBEIOM-
CTBCHHBIX KOMMYHHKAIIM{, B TOM YHCIIE€ B paMKax MPOEKTHOW AEATEIBHOCTH B chepe
TaMOKEHHOT0 Jieja

2. Hepeqeﬂb (l)OpMI/IpyeMI)IX KOMIIeTeHIIMI 1 HHIUKATOPOB UX NOCTHKCHUS,

COOTHECCHHbIC C pe3yjJbTaTaMH oﬁyqennﬂ o JMCHMUIIJIMHE

[Tponecc u3ydyeHus: QUCUMIUIMHBI HAaNlpaBlieH Ha (OPMHUPOBAHUE CIETYIOIUX KOMIETEHIUH,
IPEJICTABICHHBIX B KOMIIETEHTHOCTHOM KapTe AucuUIINHBI B cooTBeTcTBUU ¢ PI'OC BO, xomme-
TEHTHOCTHOM MOJIEJIBIO BBIITYCKHUKA, ONPENEIeHHON By30M U npeacrasineHHon B OIIOIL, u conep-
YKaHUEM JTUCHUTITUHBI (MOTYJIf):

Kareropus Konx n HanmeHoBaHue Konx n HanmMeHOBaHME HH- PesynbTaTsl 0o0yueHus
KOMIIETCHIIUH KOMIIETCHIINH JMKaTOpa JOCTH)KEHHUS
KOMIETEHIIUH
Pazpabotka u | YK-2 CnocobGen ympas- | YK-2.1 ~ OcymectBuser | 3HaTh:
peanu3anMs | JATh IPOEKTOM Ha BCEX | IPEANPOEKTHOE - 0coOOeHHOCTH pa3paboT-
IIPOEKTOB JTamax ero >W3HEHHOIO | INJAHUPOBAaHUE C YYETOM | KM M pealIn3alluy IIPOEKTa

[UKJIa

9TarnoB peanuzanuu U Qa3
KH3HEHHOTO IIUKJIA
MPOEKTa B TaMOXECHHOM
nene

YK-2.2 UWnaunuupyer u

peanusyer IIPOEKTHYIO
JESATEIPHOCTh C y4ETOM
MIPOEKTHOU

OpPraHu3alMOHHON

Ha BCEX JTarax ero xXu3-
HEHHOTO IIUKJIa;

- COBPEMEHHBIE METOIBI
3¢ (eKTUBHOTO ympasJie-
HUS IPOEKTOM C YYETOM
CTIeU(pHUKH TAMOKCHHOTO
nena;

Ymersn:

- OIICHUBATh U BBISBISITh
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CTPYKTYPHl M CHEUU(PHUKH
TaMOXXEHHOTO Jiela Kak
MpeAMETHOM 001acTi
YK-2.3 Vnpasnser BceMu
TamaMM B TIpoIecce
pa3paboTku u
peanM3anuy TpPOEKTa B
TaMO>KEHHOM JIeTIe

(hakTOpBI, BIUSIONINE HA
MPOIIECChl OpTaHNU3aLUN
U yTIpaBJ€HHUE MPOEKTOM
B TAMOKCHHOM JIeJI€;

- HCIIOJIb30BAaTh METO/IbI
3¢ HEKTUBHOTO yIIpaBie-
HUS IPOEKTOM Ha BCEX
dTamnax >KM3HEHHOTO ero
UKJIA;

- HCIIOJIb30BaTh COBpE-
MEHHBIE TEXHOJIOTUU
MIPOJBUKECHHUSI TYPIIPO-
IyKTa

Baagern:

- HaBBIKAMH UCTIOJIb30Ba-
HUSL METOJ]a KPUTUYECKO-
O TyTH MIPOEKTa B TAMO-
KEHHOM JIeJie;

- HaBBIKAMH aHAJIN3a T10-
JTy4YEHHBIX JIaHHBIX U KOH-
TPOJIS KayecTBa Ha Mpe/-
MET COOTBETCTBHSI UX 3a-

IJIAHUPOBAHHBIM.
Komannnas YK-3 Crnocoben opranu- | YK-3.1  OcymectBiuser | 3HaTh:
paboTa u JK- | 30BbIBaTh M PYKOBOJUTH | PYKOBOACTBO KOMAaHAOW B | - ICUXOJOTUYECKUE OCO-
JEPCTBO pa0boToil KOMaH/Ibl, BbIpa- | paMKax peanu3anuy | 6EHHOCTHU U OCHOBBI KO-
OarbIBast KOMAaH/IHYIO | IPOEKTa Ha OCHOBE | MaHJHOU PabOTHI C LIETBIO
CTpATeTUIO Ul JOCTHXe- | 00IIeryMaHUTapHbIX pean3alyy MpoeKTa B
HUS TIOCTABJICHHOM II€H | 3HAHUH B 00JIaCTH | TAMOKEHHOM JIENE;

COLIMAJIBHOM TICUXOJIOTUHU
U METOJIOB BHECYAEOHOTO

ypETyJIHpOBaHHS
KOH(JIUKTOB.

YK-3.2  Pa3pabarsiBaer
CTpaTeTHIo TUTst
TOCTHKEHUS
IIOCTABJICHHOW ILEIH B

mpolecce peanu3aluu 1
yIpaBIIcHUS MPOEKTOM
YK-3.3 ITpuanmaer
3¢ deKTUBHBIE
yIpaBICHYECKHUE PEIleHUs
B paMKax KOMAaHAHOU
paboThI C LIEJIBIO
peaNm3ani  TPOEKTa H
JOCTHOKEHHUS
MOCTaBJICHHOM IICIIN

- COBPEMEHHBIE METOJIbI
3 HEKTUBHOTO PYKOBOJI-
CTBa KOMaHJIOM;
-cienuuKy pazpaboTKu
CTpaTeruu MpH peannsa-
IIUH TIPOEKTA JUISl TOCTH-
YKEHHI TIOCTaBJICHHOM I1e-
M

Ymern:

- OpTaHMU30BHIBATH KO-
MaHIHYIO paboTy C IeNbI0
peanu3annuy MpOEeKTHON
JeSITEeIbHOCTH B TaMO-
KCHHOM JIelIe;

- HCIIOJIB30BAaTh METO/IbI
pa3pabOTKK KOMaHIHOM
CTpaTeruu;

- CTIOJIK30BATh COBpE-
MEHHBIE TEXHOJIOTHH BHE-
CyJIeOHOTO yperyanupoBa-




HUS KOH(QJIMKTOB
Baaaertsn:

- HaBBIKAaMU OpTaHU3aIuU
U PYKOBOJICTBAa KOMaHIO0M1
B paMKax peaau3aiuu
MIPOEKTOB B TAMO>KECHHOM
Jiene;

- INJIEPCKUMH KadyecTBa-
MU ¥ HaBBIKAMH pa3pa-
OOTKU KOMaHIHBIX CTpa-
TETUI JJI TOCTH KCHHUS
MOCTaBJICHHOM I1IEJIH.

OIIK-5 Cnoocoben K
OCYILECTBJICHUIO  BHYT-
pUOpPTraHU3aIlMOHHBIX |
ME>KBEJIOMCTBEHHBIX
KOMMYHUKaIUN

OIIK-5.1 Bri6upaer
KOMMYHHKAIIUOHHBIC
KaHaJIbl TUTst

BHYTPHUOPraHU3aLMOHHOT O
U MEXBEJOMCTBEHHOIO
B3aUMOJICUCTBUSL.
OIIK-5.2 [IInanupyer wu
co3zaer YCTOWUYUBYIO
KOMMYHUKAI[HOHHYO
CBSI3b MEXAY
y4aCTHUKAMHU
yIPaBIEHYECKOIO
nporecca

OIIK-5.3 Koutponupyer
CTaOUIILHOCTh
BHYTPHOpPraHU3allMOHHBIX
u MEXBEJIOMCTBEHHBIX
KOMMYHHUKAIMi{, B TOM
qucie B pamKax
MIPOEKTHOM J1eATEIbHOCTH
B cdepe TaMOXEHHOTO
nena

3HaTth:

- MEXJIYHApPOIHYIO U POC-
CHUICKYI0 HOPMATUBHO
3aKOHOJATEIbHYIO 0a3y,
peraaMeHTHPYIONIYIO
BHEIIIHEAKOHOMUYECKYIO
NesITeNIbHOCTh B paMKax
peanu3anuy MpOeKTHON
NesITeIbHOCTH B TaMO-
KEHHOM JIeJie

- OCHOBHbIE HOPMATHBHbBIE
JIOKYMEHTBI, OIIPEIEIIsI0-
[IUe TIPaBUIIA JIEJIOMPOU3-
BOJICTBA B TAMOKEHHBIX
opraHax

Ymers:

- pa3pabaTbIBaTh JOKY-
MEHTAIINIO ¥ IPUMEHATh
MpaBujIa MOJITOTOBKU U
odopMmIIeHUsT JOKYMEHTOB
TaMO>KCHHBIX OPTaHOB
st obecrieueHus oecrie-
peboHOTO yIpaBiIeHYe-
CKOTO TpoIiecca, B TOM
YHUCJIe B paMKaX peaan3a-
[[UU TPOEKTHOM JesTelNb-
HOCTH

Baagern:

- HaBBIKAMHU OCYIIIECTBIIC-
HUSI KOMMYHUKAIIMM Ha
BHYTpPHUOPTaHU3AI[HOHHBIX
Y MEXBEIOMCTBEHHBIX
YPOBHSIX
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3. Mecto nucuunminnsbl B ctpykrype OIIOII n 3tanbl popMupoBanus KoMneTeHIH

JlucumiimHa «YTIpaBiIeHUe MPOCKTAMH B TAMOXXCHHOM JI€JI€» OTHOCHUTCA K JUCLMILIMHAM
oOsi3arenbHbIM yactu OIIOIN. Komnerenumu, hopMupyemple AUCHUIUIMHON «YTIpaBlieHUE MPOEK-
TaMH B TAMOXKEHHOM JIeJIe», TaKkke (POPMUPYIOTCS U Ha APYIHX 3Tarax B COOTBETCTBUU C yUEOHBIM

IIJIaHOM.

4. O0beM AUCHUIIMHBI U BUABI Y4eOHOI padoThI

4.1. Ouno-3a04Hasi popma o0ydyeHust

Buj yue6Hoii padoThl Bcero CemecTtpsl

4acoB 9 A

KonTakTHasi padoTa 00y4awimmxcs ¢ npenogaBaresjiemM, B TOM 58 24 34

qyucie:

3aHsATHS JekimoHHoro tuna (3JIT) 20 10 10

naboparopusie padbotsl (3CT (JIP)) - -

npaktuueckue 3ausatus (3CT I1P) 30 10 20

B TOM YHMCJIC Ha MMPAKTHYECKYIO MOJTOTOBKY O0YYarOMINXCS - -

TPYIIIOBBIE KOHCYJIBTAINH, U (WJIM) HHIAWBHAYATBHYIO paboTy 4 2 2

00yyJaromuxcs ¢ Ne1arorndecCKUM1 padOTHUKAMH OpTaHU3aLnU |

(W) TUIIaMU, TIPUBJICKAEMBIMU OpTaHU3AIMEH K pean3aluu 00-

pa30BaTENBHBIX MPOTPAMM Ha UHBIX YCIOBUAX (B TOM YUCIIE UH-

nuBHyanbHbIe KOHCYIbTaun) (I'K)

IPyNIOBbIE KOHCYIbTALMU IO MOATOTOBKE KYPCOBOI'O MTPOEKTa - -

(paboThr)

KOHTaKTHas paboTa pH MPOBEICHUHU IIPOMEKYTOUYHOM aTTecTa- 4 2 2

1M (B TOM YHUCJIE MPH OLEHUBAHUU PE3YIbTATOB KypCOBOTO MPO-

eKTUPOBaHHUS (BBINOIHEHUSI KypcoBbIX padboT) (ITA kKoHT)

CamocrosiTeqbHasi padora odoyuawmerocs (CPO), B Tom unc- 86 48 38

e

CPy3 - camocrosiTenbHast paboTa 00yJaronierocs mpu MoAroTOBKe 82 46 36

K y4eOHBIM 3aHITHUSIM

CPmna - camocTosiTenbHas paboTa 00ydaronierocs Npy NoAroTOBKE 4 2 2

K IPOMEXYTOYHOM aTTecTaluu

®opMa NPoMeKYTOUHOI aTTecTaluu
(3x3aMeH, 3a4eT C OLIEHKOM, 3a4€T)

3ayeT ¢ OIeHKOH

OO0masi Tpy10eMKOCTb TUCHMIUIMHBI:  YaChl
3aYeTHbBIC e JUHHUIIBI

144

72

72

5. Conepxanue IMCUUNIMHBI
5.1. Conep:xanue pa3ieoB U TeM JUCHUNINHBI




Ne HaumenoBanue Conep:xanue pasaesa
n/n pa3aeia
AUCHMILIMHBI
I | ConepxaHne OCHOBHBIX IOHSTUH Kypca
1 OCHOBBI yIIpaBJICHUS ConeprkaHue MOHATHHA MPOCKT M yIpaBieHue npoektamu. Oomume
IIPOEKTOM B OpU3HAKW  TNpPOEKTa B  TaMOXeHHOM  fgene.  Otnmuue
TaMOXXEHHOM JIeJie TPAAUIMOHHOTO MEHEIKMEHTa OT YIPaBICHUS IPOEKTAMH.
OcCHOBBI ~ yIpaBlI€HHS NPOEKTaMHU B TaMOXXCHHOM  JIEJI€.
OcymiecTBieHne BHYTPUOPraHU3ALMOHHBIX u
MEXBEJOMCTBEHHBIX KOMMYHHUKALIUH.
2 | [Iponeccer ynpasneHnus: | KoHTpoas u OoT4eTHOCTh. YTpaBieHHE paboTamu. YmpaBicHHUE
IIPOEKTOM B TAMOXEH- | pecypcaMu. YIpaBJIEHHE KaueCTBOM B TaMOKEHHOM JElIE.
HOM JIeTie VYnpasnenue koHpurypamueir. OpraHuzanuss W PYKOBOJCTBO
KOMaH/I0i B paMKaXx peaju3alliy IPOEKTOB B TAMOXXEHHOM JIEJie
3 | Opranusanus 3arpaTbl Ha YIpaBJIEHUE MPOEKTOM B TaMOXEHHOM JIEJe€.
YIPaBJICHUS IPOEKTOM | B3aMMOOTHOIIEHUST HMCHOJNHUTEIb-3aKa3uuK. KitoueBble poiu.
B TAMOKEHHOM JIeJIe [lepconan ympasnenus npoekroM. OpraHuszanusi 1 pyKOBOJCTBO
paboToii KOMaHIbI ISl BBIPAOOTKM KOMAHIHOW CTpaTeruu JUis
JIOCTHKEHUSI IOCTaBJICHHOM 1IeJIn
II | Knaccuduxamus mpoeKTHBIX PUCKOB B TAMOKEHHOM JIeNe
4 | OCHOBHBIE BHbI Buemnue u BHyTpeHHUE pucku. CTaTUYECKHE U TUHAMUYECKHUE
PHUCKOB pucku. Enunnunble u noptdenbuble pucku. CHcTeMaTHYecKHe U
HECHCTEMAaTHYeCKHe pUCKU. HecyliecTBEHHbIE U CYIIECTBEHHbIE
pucku. Hectpaxyemble u crTpaxyeMble puCKU. lloHOCTBIO
yIpaBIsiEMbI€, YACTUYHO YIPABIISIEMBIE U HEYIPABIISIEMBIE PUCKH.
Pa3paboTka cTpareruu npu peaau3aliy MpoeKTa A JOCTHKECHUS
IIOCTaBJIICHHOH 1IEJIN
5 | Cucrtema ynpaBiieHus Pa3paboTka nenel u cTpaTeruii Mo ynpaBieHHUIO puUcKaMu. MaeH-
MIPOEKTHBIMU puckaMu | TU(ukarus puckoB. OLIEHKa U aHAJIU3 PUCKOB. DIMMUHUPOBAHUE
B TAMOKEHHOM JIeJIe PUCKOB. MOHUTOPHUHT PUCKOB.
III | XKuzHeHHbIN HUKI yIpaBiI€HUS IPOEKTOM B TAMOYKEHHOM JIelie
6 | IInanupoBanue Hemn cramun. KitoueBbie pakTopsl ycrexa. 3aaun U pe3yIbTaThl.
MPOEKTa B TAMOKEHHOM | YTIpaBieHHe  puckamHu. TexHonoruss  pabotel.  PoneBbie
nene o0s3aTenbCTBA. YIpaBJIEHWE IPOEKTOM Ha BCEX JTamax ero
YKU3HEHHOTO IIMKJIa
7 | IlnanupoBaHue 3Tana Hemn cramun. KimtoueBrie pakTopsl ycrexa. 3aaun U pe3yIbTaThl.
VYmopaBnenue  puckamu.  TexHonorus  paboTel.  PomneBbie
o0s3aTenbCTBA. YIpaBJIEHHWE MPOEKTOM Ha BCEX JTamax ero
JKU3HEHHOTO IIMKJIa
8 | KonTposb 3Tana enu craguu. KimroueBsie GakTopsl ycnexa. 3aaauu U pe3yabTaThl.
Vnpasiaenne  puckamu. TexHomoruss  paboTtel.  Ponesbie
o0s3aTenbCTBA. YIpaBJIIEHHE IPOEKTOM Ha BCEX JTamax ero
YKU3HEHHOTO LMKJIA.
9 | 3aBepuieHue sTana emu craguu. KimroueBsie GakTopsl ycnexa. 3aaauu U pe3yabTaThl.

VYnpasiaenne  puckamu.  TexHomoruss  pabotel.  Ponesbie
o0s13aTeNIbCTBA. YTIpaBJIEHWE IPOEKTOM Ha BCEX JTalax ero
JKU3HEHHOI'O LIMKJIA.
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1

0 | 3aBepuieHue MpOEKTa B
TaMOXXEHHOM JIeJie

PHUCKaMH.

Texnomnoruss  pabOTHL

Iemu craguu. KimroueBsie GakTopsl ycnexa. 3aaauu U pe3yabTaThl.
VYnpasnenue
o0s3aTenbCTBA. YIpaBJIEHHE IPOEKTOM Ha BCEX JTamax ero
YKU3HEHHOTO IMKJIA.

Ponesrlie

5.2. Pazaenanl JUCHUILIMH U BUALI 3AHATHI

5.2.1. OuHo-3204Has opma 00yUeHHs

HaumeHoBaHme pa3iesioB u
TeM AUCIUILIHHDI

®opmupyemasi
KOMIIeTeHIIUsl

Bcero
JacoB

KonTakTHast padora ¢ 00y-
yaouumucs (4ac.)

CPO

Toro B TOM 4HUCJIE

3JIT| 3CT | 3CT

(JIP) | (I1P)

['K/TTA

(OCHOBBI yTNIpaBJIeHUS IPOEKTOM
B TAMO>KEHHOM JIeJIe

OIIK - 5

16

6 |2 - [ 4 | -

10

[Ipoueccel ynpasieHus
[IPOEKTOM B TAMOKEHHOM JIETIe

VK-3

16

&8 | 2 - 6 -

Opranu3zanus yrnpaBieHUs IPo-
€KTOM B TAMOXXEHHOM JIeJIe

VK-3

12

(OCHOBHBIE BUBI PUCKOB

VK-3

12

5 |[Cuctema ynpaBieHus

IMPOCKTHBIMU pHUCKaMU B
TaMOXXCHHOM JICJIC

VK-3

12

HHaHI/IpOBaHI/Ie IIPOCKTA B
TaMOXXCHHOM JICJIC

YK-2

14

HHaHI/IpOBaHI/Ie oTalia

YK-2

12

KonTposib 3Tana

YK-2

12

3aBepIeHHUE dTana

YK-2

12

3aBeplIeHUE TPOEKTA B
TaMO>KEHHOM JIeJie

YK-2

14

N ||+

N[ NN
1

B NI
1

oo o000 | o0

['pyrimoBbie KOHCYJIBTALNH, U
(V1K) MHIMBUYaBHYIO paboTy
00yJaromuxcs ¢
Me1arornyecKUMM paboOTHUKAMHU
OpraHu3alyy U (Win) JIMuamu,
[PUBJIEKAEMbIMH OpraHu3aLueit
K peanu3aii 00pa3oBaTEIbHBIX
[porpamMM Ha MHBIX YCIOBUSX (B
TOM YHCJIe WHAWBHYaJbHBIC
koHcynpTaun) (I'K);
KOHTaKTHasi paboTa Mpu
MIPOBEIECHUH TPOMEKYTOUHOM
aTTecTaluy (B TOM YUCIE NIPU
OLIEHUBaHUU PE3yJIbTAaTOB
KypCOBOT'O TIPOCKTHPOBAHUS
(BBIMIOJTHEHHUSI KYPCOBBIX padoT)

YK-2
YK-3
OIIK - 5




(ITA xoHT)
dopMa NIPOMEKYTOUYHOM aTTe- YK-2 8 4 4 4
CTAIMH (324€T C OLEHKO) YK-3
OIIK - 5
Bcero uacos 144 | 58 |20 30 8 86

6. KontakTHas u camMocTosiTe/IbHASI padoTa 00yYaromuxcst

KonTaktHas paboTa mpH NPOBEACHUU Y4YEOHBIX 3aHATHA MO MUCHUIUIMHAM (MOJIYJISIM)
BKJIIOYAET B CeOs: 3aHATHUS JICKIIMOHHOTO THIA (JIEKIIUM W WHBIC y4eOHbIe 3aHSTHS, TPEayCcMaTpH-
BalOI[ME MPEUMYIIECTBEHHYIO Iepenady y4eOHO HH(popManuy MeIarori4ecKUMu pabOTHUKAMU
PMAT u (unum) nunamu, npusiekaeMbiMd PMAT k peanusanuu o0pa3oBaTeNbHBIX MPOrpamMM Ha
WHBIX YCJIOBHSX, 00ydYalomuMcs) U (M) 3aHATHS CEMHUHAPCKOTO TUTA (CEMUHAPHI, MPAKTHUYECKUE
3aHSITHS, TPAKTHKYMBI, Ta0OpaTOpHbIe PabOThl, KOJUIOKBUYMBI U MHBIC aHAJIOTUYHBIC 3aHATHS), U
(W) TPYNIOBBIE KOHCYJIBTAIIMHU, U (WJIN) UHAUBUIYATBHYIO pad0Ty O0yJaroNIMXcs ¢ Meaaroruye-
ckumu padotHukamu PMAT u (wnmm) nunamu, npuiekaemMbiMu PMAT k peanuszanuu oOpa3oBa-
TEJIbHBIX IPOTPAMM Ha UHBIX YCJIOBHSX (B TOM YMCIIE UHIUBUIYaIbHbIE KOHCYJIBTAINH).

3aHATHS IEKUMOHHOTO TUIIA TIPOBOASTCS B COOTBETCTBUU C 0OBEMOM U COJICPKAHUEM, TIPE/I-
CTaBJICHHBIM B Ta0JHIle pa3zena 5.

[Ipu npoBeneHUN y4eOHBIX 3aHATHI MO TUCHMIUIMHE 00ECIIEYMBACTCS pPa3BUTHE Yy 00ydYaro-
IIMXCS HaBBIKOB KOMAaHAHOW pabOThI, MEXJINYHOCTHOM KOMMYHHUKAIIUHU, MPUHITHUS PEIEeHUuH, JTH-
JIEPCKUX KadyecTB (BKIIIOUAsl MPU HEOOXOJUMOCTH MPOBEICHUE WHTEPAKTUBHBIX JICKIIHA, TPYITIOBBIX
JUCKYCCHM, POJIEBBIX UTP, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTALMOHHBIX MOJEIEH, coJepKaHue
JTUCITUTUIMHBI (MOJYJIsl) COCTABIIEHO HA OCHOBE PE3YJIbTATOB HAYYHBIX MCCIEAOBAHUMN, TPOBOIMMBIX
PMAT, B TOM 4mclie C YyU4€TOM PETHOHAIBHBIX OCOOCHHOCTEH MpodheCcCHOHATBLHON NeSTeTbHOCTH
BBIITYCKHUKOB U MIOTPEOHOCTEN paboTonaTeneii).

6.1. 3aHATHSA CEMHHAPCKOI0 THIA (CEMHUHAPBI, NPAKTHYECKHE 3aHATHSA, IPAKTHUKYMBI,
JadopaTopHbie padoThl, KOJJIOKBUYMbI H JIP.)

Tema 1. OcHOBBI yHIpaBJ/IeHHSI IPOEKTOM B TAMOKEHHOM Jiesie
Llenp 3aHATHS: HU3y4YEHHE BHYTPUOPIaHU3AIMOHHBIX W MEKBEJOMCTBEHHBIX KOMMYHUKALUHA B
IIPOLIECCE YIIPABIICHUS IPOEKTaMU B TAMOYKEHHOM JIEJIE.
Kommerennmu: OIIK - 5 cmocobeH K OCYMIECTBICHHUIO BHYTPUOPTAaHHM3AIMOHHBIX U
MECXKBCIOMCTBCHHBIX KOMMyHHKaHHﬁ.
Tun 3aHATHS: TPAKTUYECKOE 3aHSTHE.
dopMa NpoBeACHUS TPYIIIOBBIE TUCKYCCUH, JOKIA.
1. Jwuckyccus. OcHoBHas Tema (nmubo mpobOisema) It  OOCYXKIEHHUS: OCYIIECTBICHHUE
BHYTPUOPraHU3aLlMOHHBIX M MEKBEIOMCTBEHHBIX KOMMYHHUKALIMM YIPAaBICHUS IIPOEKTAMH B
TaMOKEHHOM JIeJIe.
2. ObcyxaeHne T0KIaI0B.
TeMbI 1OKIIAIOB:

l. Kak TpakTytoTCsi OCHOBHBIE ONPEEIIEHUS Kypca y pa3Iu4HbIX CIIEUAINCTOB.

2. OO6mme mpu3HAKK MPOCKTa B TAMOKXEHHOM JIeJIe

3. Otnuuue TPAAUIIUOHHOI'O MCHC/I’KMCHTA OT YIIPABJICHUA IIPOCKTAMU B TAMOKCHHOM [CJIC.

4. AHanu3 BHYTPHOPTraHU3ALMOHHBIX U MEXBEIOMCTBEHHBIX KOMMYHHKAIUi B yHpaBICHUHU
MIPOEKTaMU B TAMOKEHHOM JIeJie

5. OCHOBBI yIIpaBJICHUS IPOEKTAMU B TAMOKEHHOM JIEJIe

Tema 2. IIpouecchl ynpaBjieHUs MPOEKTOM B TAMOKEHHOM JieJie
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Lenpb 3aHATHS: H3y4EHHE CTTIOCOO0B YPPEKTHBHOTO PYKOBOICTBA pabOTONH KOMAH/IBI.

Komnerenmuu: YK — 3 crioco6eH opraHu30BbIBaTh U PyKOBOJIUTH pabOTON KOMaH Ibl, BEIpabaThIBast
KOMaHHYIO CTPATETHIO IS IOCTHKECHHUS TIOCTABICHHOH IIETIH.

Tum 3aHATHUS: TPAKTUYECKOE 3aHATHE.

®dopma npoBeIeHUs TPYIIIOBbIEC JUCKYCCHH, TIPE3CHTAIIHS.

1. Muckyccus. OcHoBHast Tema (1160 mpodiema) st 00CyKAeHHUS: CHOCOOHOCTh OPraHU30BbIBATH U
PYKOBOIUTH pabOTOM KOMaHIbI, BHIpAaOAThIBasi KOMAHIHYIO CTPAaTErHi0 IS  JOCTHKEHUS
TIOCTABJICHHOH IIEJIH.

2. IlpesenTanus.

TeMsl npe3eHTanui:

1. OOurre mpU3HAKH MPOEKTA.

2. UTo mOHMUMAETCS MO IPOIIECCOM.

3. OCHOBHBIE TIPOLIECCHI YIIPABICHUS MMPOSKTOM B TAMOKCHHOM JIETIE.

4. Opranusanus 3ajayd B IPOEKTE B TAMOXKEHHOM JIeJI€.

5. Opranu3zanus paboThl C KOMaH]IOM.

Tema 3. Opranusanusi ynpapjaeHHs IPOEKTOM B TAMOKCHHOM JieJie.

Henb 3ansaTust: popMupoOBaHUE HABBIKOB ISl pa3pabOTKH KOMAHIHOW CTPATETHH.

Komnerenmuu: YK -3 cnocobeH opraHu30BbIBaTh U PyKOBOAUTH pabOTON KOMaH/bI, BbIpabaThIBas
KOMaHHYIO CTPATETHIO /ISl IOCTHKECHHUS TIOCTABICHHOH IIETIH.

Tum 3aHATHS: TPAKTUYECKOE 3aHATHE

®dopma npoBeIeHUS: TPYIIIOBBIE UCKYCCHH, YCTHBINA OTBET

Huckyccust. OcHoBHas Tema (1100 mpobiiema) uis 00CYKICHUA: CHOCOOHOCTh OPraHU30BBIBAThH U
PYKOBOIUTH pabOTOM KOMaHIbI, BEIpAadAThIBasi KOMAHIHYIO CTPAaTErHi0 IS  JOCTHKEHUS
TIOCTABJICHHOU IIEJIH.

Bormpocs! 11st o6cyxaenus:

1. Pacnpenenenue 3aTpaT Ha ynpaBlieHUE IPOEKTOM B TAMO>KEHHOM JIeJI€.
2. B3auMoOTHOILIEHUS HCTIOTHUTENb-3aKa3unK
3. OCHOBHBIE POJIU B YIPABJICHUU IPOECKTOM:

- CIIOHCOp TPOEKTA;

- MEHEJ[XKep MPOEKTa;

- Ou3HEec-MeHeKepa

- CIy>kK0BI TPOEKTa

4. KoopauHatyst KOMaHTHOW AEATEIbHOCTH IS IOCTHYKEHUS TIOCTABICHHOH IIETIH.

Tema 4. OcHOBHBIE BBl PUCKOB

Henp 3ansTHs: chOpMHPOBATH HABBIKM BBHIPAOOTKA KOMAHIHON CTPAaTETWH JUISL JOCTYKEHHS
MOCTaBIICHHOMN IEJTH.

Komnerenmun: YK — 3 cnoco0eH opraHu30BbIBaTh U pyKOBOJAUTH pabOTONM KOMaH/Ibl, BbIpaOaThIBast
KOMaHJHYIO CTPATErHIo AJSl JOCTH)KCHUS MTOCTABICHHOM LIEH.

Twur 3aHATHS: IPAKTHYECKOE 3aHSATHE

®dopma NpoBeACHUS: TPYIIOBBIE JUCKYCCUH, YCTHBIA OTBET, CUTYallMOHHAS 3a1a4a

1. Hduckyccusa. OcHoBHast TeMa (JinOo mpoOsieMa) st OOCYKICHHS: KiacCH(HUKAIMs PUCKOB B
yIpaBJIeHUH MPOEKTAMHU B TAMOKEHHOM JIeJe.

Bonpocs! 1i1st 06cyxaeHus:

BHemrnue pucku B TaMOKEHHOM Jieje

BHyTpeHHHE pUCKH B TAMOXKEHHOM JIeTie

CraTudeckue pucKy B TaMOXKEHHOM JieJie

JInHaMU4eCKUe PUCKU B TAMOKEHHOM JIejie

EauHuyHBIE pUCKU B TAMOXXEHHOM Jlelie

[TopTdenpHble pUCKU B TAMOKEHHOM JIeje

SR e
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7. CucremaTH4ecKe pUCKU B TAMOKEHHOM JI€JIe

8. Hecuctematnueckne pucku B TAMOXKEHHOM J€JIe

9. HecyuiecTBeHHBIE PUCKH B TAMOXEHHOM JIETIE

10. CyuiecTBEHHbBIE PUCKU B TAMOKEHHOM JIEJIe

11. Crpaxyemble pUCKH B TAMOKEHHOM JIEJIe

12. Hectpaxyemble pUCKH B TAMOXEHHOM JIEJIe

13.  IlonHOCTBIO yHpaBisieMble PUCKU B TAMOXXEHHOM JeJie
14.  YacTu4HO ynpaBiII€MbIE PUCKH B TAMOKEHHOM JI€JIE
15. HeynpasisieMmble pucKu B TAMOKEHHOM JIETIE

16.  Ponb MeHemkepa mpoekTa B GOPMUPOBAHUM KOMaH/Ibl IPOEKTA
17. [IpaBuna opranu3anii KOMaHAHOM JAEATEIbHOCTH

2. CutyanyoHHas 3ajaya, HampaBlieHHas Ha (OPMHpPOBAHHWE YMEHHMH M HABBIKOB OIpEACICHUS
IPOEKTHBIX PHUCKOB U CIOCOOHOCTHM OpraHM30BBIBaTH U PYKOBOJAUTH pabOTONl KOMaHIBbI,
BbIpabaThiBas KOMaHIHYIO CTPATETHIO TSl TOCTHU)KEHUS TIOCTABJICHHOM LIETH.

Tema 5. CucreMa ynpasjieHHsI IPOEKTHBIMU PUCKAMH B TAMOKEHHOM JieJie

Llenb 3ansaTHS: C(HOPMUPOBATH HABBIKM PYKOBOJICTBA paO0OTOI KOMaH/Ibl B YCIOBUSX PUCKA.
Komnerenn: YK — 3 cnoco0eH opraHu30BbIBaTh U pyKOBOJAUTH pab0OTONM KOMaH/Ibl, BbIpaOaThIBast
KOMaHHYIO CTPATETHIO AJIS TOCTUKEHUS TIOCTABICHHOM 1IEIIH.

Bompocs! 11st o6cyxaeHus:

l. IlonroroBka miaHa pucKk — MEHEIPKMEHTA

2. MeTobl HACHTU(PHUKALIUU PUCKOB

3. Kapra pucka

4. KauecTBeHHBIN aHAIN3 PUCKOB

3. KonuuecTBeHHbII aHANN3 PUCKOB

6. Crpecc — aHanmu3 pUCKOB

7. OcTaTto4Hble pUCKH

8. Bropuunsie pucku

9. Lenu npoekra

10.  Marudeckuil TpeyrojJbHUK yIPaBICHUS MPOEKTaMHU

Tema 6. [l1aHupoBaHHe NPOEKTAa B TAMOKEHHOM JieJie

Ilenp 3ansTUs: cHOpMHpPOBATH CHOCOOHOCTH YIPaBICHHS TPOSKTOM HAa BCEX JTamax ero
YKU3HEHHOTO LIMKJIA.

Komnerenmun: YK-2 Crioco6eH ynpaBisTh IPOEKTOM Ha BCEX 3Talax ero KU3HEHHOTO IMKIIa

Tun 3aHATHS: TPAKTUYECKOE 3aHSTHE.

®dopma npoBeeHNS TPYIIOBbIE IUCKYCCHUH, YCTHBIA OTBET, CUTYallMOHHAS 3a/1a4a.

1. JHuckyccusa. OcHoBHast TeMa (Jin0Oo mpobiema) s 00CYKICHHUS: TUTAHUPOBAHKUE MPOCKTA B
TaMOKEHHOM JIeJIe U OCOOCHHOCTH €T0 YIPABJICHUS Ha BCEX ATamax KU3HEHHOTO UK
Bompocs! qist o6cyxaenus:

[ToHsITHE KU3HEHHOTO IMKJIA TPOEKTa

OCHOBHBIE 3Tallbl )KU3HEHHOTO 1MKJIA TPOEKTa

[Ipouecchl mIaHupoOBaHUs.

YpOoBHU IUTAHUPOBAHUSL

KonnenryanabHoe miaHupoBaHue

Crparernueckoe IIaHUPOBaHUE

JleTanbHOE IJIaHUPOBAHUE

2. CutyanmoHHas 3a7ada, HampaBlieHHas Ha (OPMUPOBAHHE YMEHUN U HABBIKOB IUTAHUPOBAHUS
IIPOEKTa U YIPaBJICHUS UM Ha BCEX ATalax >KU3HEHHOTO IIUKJIA.

Tema 7. IlnannpoBanue 3Tana

N —

N LU AW
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Henp 3anATus: chopMHpPOBATH CHOCOOHOCTH YIPaBICHHS TPOEKTOM Ha BCEX JTamax ero
AKHU3HEHHOT'O LIUKJIA.

Komnerenimu: YK-2 Crioco6eH ynpaBisTh IPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO 1MKIIa

Tumn 3aHATHS: IPAKTHUECKOE 3aHATHE

®dopma npoBeIeHUs: TPYITIOBbIEC JUCKYCCHH, JOKIIa

1. Huckyccus. OcHoBHas Tema (nubo mpobnema) s OOCYXKACHHUA: IUIAaHUpOBaHME JTama B
TaMOXXCHHOM JIeJIe 1 OCOOCHHOCTH €T0 yIPABICHUS Ha BCEX ATAIaX KU3HEHHOTO UKJIA

2. O6cyx)aeHne JOKJIaI0B.

Tembl HOKIIaNOB:

1.Ilenu cTaguu MIaHUPOBAHUS YIPABICHUS IPOEKTOM.

2. KitoueBble (hakTophl ycmexa MpH IUIAHUPOBAHWH ATala YIPABICHUS MPOEKTOM B TAMOXEHHOM
nene.

3.3amaun ¥ pe3yabTATHI IPH TUIAHUPOBAHHUH ATAIIA YIIPABICHHS TPOSKTOM.

4.YupapineHue pucKaMu MpH MJIaHUPOBAHUU 3Tara yIpaBIE€HUS IPOEKTOM.

5. TexHonorust pabOTHI PU TUIAHUPOBAHUH dTama YIPABICHUS IPOCKTOM.

6. PosneBble 00s13aTenbCTBA PY TUNIAHUPOBAHUH 3Talla YIPABICHUS IPOEKTOM.

Tema 8: Konrpous 3Tana

Henp 3anATHsS: cHOpMHPOBATH CHOCOOHOCTH YIPABICHHS TPOEKTOM Ha BCEX JTamax ero
KHU3HEHHOT'O LIUKJIA.

Komnereniu: YK-2 Crioco6GeH ynpaBisTh IPOEKTOM Ha BCEX 3TAIax €ro >KU3HEHHOTO LMKIIA.
dopma npoBeeHUs: TPYIIOBbIE JUCKYCCUH, CUTyallMOHHAs 3a/a4a.

1. muckyccusa. OcHoBHast TeMa (JTuOO mpobiiema) uisi OOCYXICHHS: COCTABIICHHE JIOKYMEHTA
«O06sacTh NPUMEHEHMs TNPOEKTa, €ro LeJUW U MOAXOH» M (OPMHPOBAHUE HABBIKOB YIPABJICHHUS
IPOEKTOM Ha BCEX ATAIax ero )KM3HEHHOTO ITUKIIA.

2. CutyanoHHas 3a/1a4a, HarpaBieHHas Ha (JOPMHPOBAHNE YMEHHH M HABBIKOB yNpaBJICHUS
IPOEKTOM Ha BCEX ATArax ero )KM3HEHHOTO ITUKIIA.

Tema 9. 3aBepienue 3Tana

Henp 3anATHs: cHOpMHPOBATH CHOCOOHOCTH YIPABICHHS TPOEKTOM Ha BCEX JTamax ero
AKHU3HEHHOT'O LIUKJIA.

Komnereniu: YK-2 Crioco6GeH ynpaBisTh IPOEKTOM Ha BCEX 3TaIax €ro >KU3HEHHOTO LMKIIA.
dopma npoBeeHUs: TPYIIIOBbIE JUCKYCCUH, YCTHBIN OTBET.

Huckyccust. OcHoBHas Tema (100 mpodiema) it 00CyKISHUS: 3aBEPIICHHE dTara MPOeKTa U
CHOCOOHOCTh YIPABJIEHUS IPOEKTOM Ha BCEX ATAlax ero >KU3HEHHOTO IIUKIIA.

Bompocs! q1st o6cyxaenus:

CornacoBanue TpeOOBaHMI K MpoIECcCy 3aBEPLICHHUS 3Tama MPOeKTa.

Omnpenenenre Noxoa K NpoIecCcy 3aBEpIICHUs dTana MpoeKTa.

PazpaboTka cTaHIapToOB Ipolecca 3aBEepIICHHs ITara IpoeKTa

Pazpabotka mpornenyp nporecca 3aBepIIeHuUs dTamna MpoeKTa

VYnpaBieHre NpoeKTOM Ha BCeX 3Talax ero JKU3HEHHOI o IMKJIa

Al

Tema 10. 3aBepuieHue NPOEKTa B TAMOKEHHOM J1eJie

Henp 3anAtus: cpopMHpoBaTh CHOCOOHOCTH YIpPaBICHHS IPOEKTOM Ha BCEX JTamax ero
AKHU3HEHHOT'O LIUKJIA.

Komnerenmun: YK-2 CriocobeH ynpapisiTh IPOEKTOM Ha BCEX 3TANax ero *XU3HEHHOTO LUKJIA.
®dopma npoBeIeHUs: TPYIIIOBbIE JUCKYCCUH, YCTHBIN OTBET.

Huckyccus. OcHoBHast Tema (ubo mpoOiiema) A OOCYKICHMS: 3aBEpLICHHE IPOEKTa H
yIpaBJIEHUE MPOEKTOM Ha BCEX 3Talax ero *XM3HEHHOTO LIUKJIa

Bonpocs! 115t 06cyxaeHus:
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CornacoBanue TpeOOBaHUIl K MPOIIECCY 3aBEPIICHUS ITPOETa
OnpeneneHne NoaAXo/1a K MPOLECCY 3aBEPIICHUS TPOEKTa
Pa3paboTka cTaHZapTOB IpOIEcca 3aBEPLUICHUS TPOESKTA
Pa3paboTka mpoueayp nporecca 3aBepIIeH s IPOeKTa
JlokyMeHTaIbHOE 0OPMIICHHE PEIICHUH B YIIPABICHHH POCKTaAMHU

6.2. CamocTosiTeqIbHAs1 padoTa 00y4yarommMxcst

Tema 1. OcHOBBI yHIpaBJieHHsI TPOEKTOM B TAMOKEHHOM Jiejie
Buo pabomuwl: u3yveHue TuTepaTyphl 1o TeMe, MOJrOTOBKA K CEMUHAPCKOMY 3aHSITHIO.
Bonpocwet ona noocomosku k 0oxknaoy:

1. Kak TpakTyroTcst OCHOBHBIE OIIpEeNICHHs Kypca y pa3InYHbIX CIELUATUCTOB.

2. OO01re npU3HaKy NPOEKTa B TAMOKEHHOM JIeJie

3. Otnnuune TpagULMOHHOTO MEHEKMEHTA OT YIPAaBIEHUS MPOEKTaMU B TAMOXCHHOM
nene.

4. AHan3 BHYTPUOPIaHU3ALMOHHBIX M MEKBEIOMCTBEHHBIX KOMMYHUKAIMHI B yIpaB-
JICHUU ITPOCKTAMU B TAMOKCHHOM JICJIC

5. OcCHOBBI ynpaBJeHMs IPOEKTAMHU B TAMO>KCHHOM JIEJIE

Tema 2. IIpoueccsl ynpaBJjieHUsi IPOEKTOM B TAMOKEHHOM JeJie

Buo pabomul: usyueHune auTepaTypsl 110 TEME, IOJTOTOBKA K MTPE3ECHTALUH.
TeMmsbl Ipe3eHTaui:

1. OO011ue npu3Haky MpoeKTa.

2. Yto moHUMAETCs O] MPOLIECCOM.

3. OCHOBHBIE MPOIIECCHI YIPABICHHUS TPOCKTOM B TAMOKCHHOM JIEJIE.

4. Opranu3zanus 3a/1a4 B MPOEKTE B TAMOKEHHOM JIeTI€.

5. Opraam3anus paboThl ¢ KOMaHI0H

Tema 3. Opranu3anusi ynpasJjieHHs IPOEKTOM B TAMOKEHHOM J1eJie
Buo pabomuwi: nzyuenue nuTepatypsl Mo TeMe, MOATOTOBKA K CEMUHAPCKOMY 3aHATHUIO.
Bomnpocs! 1151 qiucKyccuu:

1. Pacnpenenenue 3aTpar Ha ynpaBieHUE IPOEKTOM B TAMOXKEHHOM JIelie.
2. B3auMoOTHOIIIEHUS NCTIOTHUTENb-3aKa3uHuK
3. OCHOBHBIE POJIU B YIIPABICHUU IPOECKTOM:

- CIIOHCOP MPOEKTA;

- MEHE[Kep TIPOEKTa;

- Ou3HEC-MeHeKepa

- cIy>k0BI TPOEKTa

4. KOOpI[I/IHaIII/ISI KOM&HI[HOﬁ ACATCIIBHOCTHU IJIA JOCTUXKCHUS IIOCTaBJICHHOU IecJun.
Tema 4. OcHOBHBbIE BH/Ibl PUCKOB

Buo pabomuwi: n3yuenue IuTepaTypel Mo TeMe, MOATOTOBKA K CEMHUHAPCKOMY 3aHSATHUIO.
Bomnpocs! 1151 quckyccuu:

Buemmne PUCKHU B TAMOKCHHOM JICJIC

BHyTpeHHue pucKy B TAMOKEHHOM JIeJie

Crartuueckue pucKu B TAMOKCHHOM JIEJIe

JluHamuueckue pucKy B TAMOKEHHOM JIeJie

E,Z[I/IHI/I‘-IHBIG PUCKHU B TAMOKCHHOM ACJIC

M
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6. [TopTdenpHbie pUCKH B TAMOKEHHOM JIETIe

7. CucremaTnueckre pucKu B TAMOKEHHOM JIEJIe

8. HecucremaTtnueckue pucku B TaMOXKEHHOM JIEJIe

9. HecyecTBeHHBIE PUCKH B TAMOXKXECHHOM J€JIE

10.  CymecTBeHHbIE PUCKU B TAMOXXEHHOM JeJie

11.  CrpaxyeMble pUCKH B TAMOKEHHOM JIEJIE

12. HectpaxyeMmble pUCKU B TAMOXXEHHOM JeJie

13.  IloaHOCTBIO ynpaBisieMble PUCKU B TAMOXXEHHOM JIE€JIE
14.  YacTu4HO yIpaBiisieMbl€ PUCKH B TAMOKEHHOM JI€JIe
15.  HeymnpaBisieMble pUCKH B TAMOKEHHOM JIEJIE

16.  Pomb menemkepa mpoekTta B HopMHUpOBAaHIH KOMaH/IbI TPOSKTA
17. [IpaBuna opraHu3anny KOMaHIHOW JESITEIBHOCTH

[ToaroroBka K BBINOJHEHUIO CUTYAallMOHHOM 3aJa4M, HAIPABJICHHON Ha BBISIBICHUE YMEHUI
U HaBBIKOB ONpEAENCHHUS NPOEKTHBIX PHCKOB M CIIOCOOHOCTH OPraHU30BbIBaTb M PYKOBOIHUTH
paboToif KOMaH/bl, BEIpaOaThiBasi KOMaHAHYIO CTPATErHIO 1JIsl JOCTHXKEHUS [TOCTABICHHOM LIEIH.

Tema 5. Cucrema ynpasjeHus1 IPOCKTHBIMU PHCKAMH B TAMOKCHHOM J1eJIe

Buo pabomul: n3ydyeHue IuTepaTypsl 10 TeME, MOJrOTOBKA K CEMUHAPCKOMY 3aHSTHUIO.

Bompocs! 11t tuckyccuu:

1. [loaroroBka niaaHa puck — MEHEKMEHTA

2. Metoab! uIeHTU()UKALUU PUCKOB

3. Kapra pucka

4. KauecTBeHHBIN aHAIN3 PUCKOB

5. KosmuecTBeHHBIN aHAIN3 PUCKOB

6. Crpecc — aHanmu3 pucKkoB

7. OcTaTo4yHblEe PUCKU

8. Bropuunsie pucku

9. Henu npoexra

10.  Marudeckuii TpeyroJbHUK yIPaBIECHUS POSKTaMHU

Tema 6. [lnannpoBaHHe NPOEKTAa B TAMOKEHHOM J1eJie

Buo pabomul: udyueHue quTepaTypsl 110 TEME, OJIrOTOBKA K CEMUHAPCKOMY 3aHSTHIO.
Bompocs! 11t tuckyccumu:

[ToHsITHE KU3HEHHOTO IIUKJIA POEKTa

OcHOBHBIE 3TaIlbl JKU3HEHHOTO IIUKJIA POEKTa

[Iponieccel muaHupoBaHUs.

YpoBHHU IITaHUPOBAHUS

KOHHGHTyaJ'IBHOC IJIaHUPOBAHUC

Crpaterndeckoe IiiaHUpOBaHHE

JeranpHO€ IIIaHUpOBaHUE

No AW

IloaroToBKa K BBIIOJIHEHHIO cumyauuonﬁoﬁ 3a0a4u Ha BBISIBJICHHE C(i)OpMI/IpOBaHHOCTI/I
YMeHI/Iﬁ 1 HAaBBIKOB IIJIAHUPOBAHUA MMPOCKTA U YIIPABJIICHUA UM Ha BCEX dTallax )XU3HCHHOI'O IIUKIIA.

Tema 7. IlnanupoBanue 3rana

Buo pabomuwi: n3yuenue IuTepaTyprl Mo TEMe, MOATOTOBKA K CEMHUHAPCKOMY 3aHSATHUIO.

Tembl 00K1A008:

1.1lenu craguu niiaHUPOBAHUS YIPABICHUS IPOEKTOM.

2. KiroueBble QakTopsl ycmexa NpH IUIAHUPOBAaHUM dTama YIPaBJICHUS MPOEKTOM B
TaMOXXEHHOM JIeIe.
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3.3amauu 1 pe3ynbTaThl P MJIAHUPOBAHUY 3Talla yIPABICHUS IPOSKTOM.
4.YnpaBieHue puckamu NpH IJIAHUPOBAHUU dTAra YIPaBICHUS TPOCKTOM.

5. Texnonorus pa®oThl IpU IIAHUPOBAHUM dTala YIIPABICHUS IPOECKTOM.

6. PoneBblie 00s13aTenbCTBA MPU MIIAHUPOBAHUH ATAMa YIPABICHUS MPOSKTOM

Tema 8. KonTpoJub 3Tana

Buo pabomuwi: n3yuenue nuTepaTypsl Mo TeMe, MOATOTOBKA K CEMUHAPCKOMY 3aHATHUIO.

ITonroToBka K BBINOJHEHUIO CUMYAYUOHHOU 3a0ayu Ha BBIABICHHE C(HOPMUPOBAHHOCTU
YMEHHM U HaBBIKOB YIIPAaBJIEHUs IPOEKTOM Ha BCEX 3Tallax €ro XXU3HEHHOTrO LMKIIA.

Tema 9. 3aBepuieHue 3Tana
Buo pabomuwl: u3yveHue TuTepaTyphl 1o TeMe, MOJArOTOBKA K CEMUHAPCKOMY 3aHSITHIO.

Bompocs! 11t TOArOTOBKH K AMCKYCCHH:

CornacoBanue TpeOOBaHUII K MPOIECCY 3aBEPIICHHUS ITAIA IPOEKTA.
Omnpenenenne MOAX0Aa K MPOLIECCY 3aBEPILICHUS Tara IMPOeKTa.
Pa3paboTka craHmapToB Ipolecca 3aBepIICHHs dTara MpoeKTa
Pa3paboTka mporeayp mporecca 3aBepIIeH s dTara MpoeKTa
VYnpaBieHre MpoeKTOM Ha BCEX 3Tarnax ero )KU3HEHHOTO IHUKJIA

M

Tema 10. 3aBepuieHHe MPOEKTAa B MeKIYHAPOIHOM MeHeI)KMEeHTe B Typu3Me
Bun paboTbl: u3ydyeHue JIuTepaTypsl 0 TEME, MOATOTOBKA K CEMUHAPCKOMY 3aHSTHIO.

Bompocs! s auckyccun:

CornacoBanue TpeOOBaHUH K IPOLECCY 3aBEPIIEHUS IPOEKTA
OmnpezneneHue noaxo1a K NpoLEeccy 3aBepIleHus IPOeKTa
Pa3paboTka cTaHIapTOB IpOIIEcca 3aBEPUICHUS IPOCKTA
PazpaboTka mporneayp mpoiecca 3aBepLICHUs TPOSKTa
JlokymMeHTanpHOe 0(OpMIICHHE PEIICHHA B YIIPABICHUH MTPOEKTaMH

M

6.3. MeToanueckue peKOMEHAAIUN 110 CAMOCTOSITEILHOI padoTe 00y4yalomuxcs U Moja-
roTOBKe K MPOMEKYTOYHON aTTeCTAIINH

MeTtoauyeckue peKOMEHIAIUHU 110 CaMOCTOATENBHON paboTe COCTABICHBI C IIENIbI0 ONITUMU-
3aIMH MTPOIIECCa OCBOSHUS 00yJaIONTUMHUCS YIeOHOTO MaTepuaia.

CamocTtosaTenbHas paboTa 00ydarolierocs HampaBjieHa Ha yIriayOJIeHHOEe U3YUeHHE Pa3/IeioB
U TeM pabodeil mporpaMMbl U MPEANOIaraeT U3yUCHHE JIUTEPATYPHBIX UCTOYHUKOB, BHITIOJTHCHHE
JIOMAIITHUX 3a/1aHui U KOHTPOJIbHBIX PadoT, MPOBEIEHUE UCCIEAOBAHUN pa3HOro xapakTepa. Pabora
OCHOBBIBACTCSI HA aHAIM3€ MATEPUANIOB, IMyOJIMKYEMBIX B MHTEPHETE, a TAKXKE PEabHBIX (aKTOB,
JUYHBIX HAOIIOICHUH.

CamocrositenpHas paboTta oOydJaromierocs HajJ YCBOCHHEM Marepuaia Mo AUCIUIUITMHE MO-
JKET BBIMOJIHATHCA B YUTadbHOM 3aje PMAT, crnenuanbHO OTBEICHHBIX JIJII CAMOCTOSITEILHOM pa-
00THI TOMEIIEHUSX, TTOCPECTBOM HCIONIB30BaHUA 1eKTpoHHON 6ubnmorexku 1 DMMOC PMAT.

ConepkaHue U KOJTUYECTBO CAMOCTOSITEIFHOM PadOThl 00YYarOIIEToCs OnpeeseTcs: yueo-
HBIM IJIAHOM, METOJUYECKIMH MaTepHalaMy U YKa3aHHUSIMH MIPETOaBaTEINs.

Taxxe camocTosTenbHas paboTa BKIIIOYAET MOJATOTOBKY M aHAJU3 MaTEpUajoB MO TeMam
MPOMYIIEHHBIX 3aHATHH.

CamocTosTenbHast paboTa BO BHEAYAUTOPHOE BPEMsI BKITIOUAET:
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o paboTy ¢ JEKIMOHHBIM MaTepHalioM, MPEeAyCMaTPUBAOIILYIO0 TPOPAOOTKY KOHCIIEKTa
JICKITUH;

. n3ydeHue yueOHOM 1 HayYHOU JIUTepaTyphl;

. MouCK (moa0op) 1 0030p JIUTEPATYPhl, FJICKTPOHHBIX UCTOYHUKOB MH(MOpPMAIIUU TIO

WH/IMBUAYAIbHO 33/IaHHON MpobieMe Kypca, HalmucaHue JTOKJIaja, UCCIE0BaTeIbCKOM paboThl 1O
3aJIaHHOU TIpo0JIEMe;

o BBITMIOJIHEHHE 3a/1aHuUs MO MPOIYIIEHHOM WU TJI0XO0 YCBOEHHOU TEME;
o MOJIMOTOBKY K MPAKTHYECKUM 3aHATUSM;
o MOJTOTOBKA K MMPOMEKYTOYHON aTTeCTaIlUH.

B 3aBucuMocTH OT BBIODaHHBIX BHJIOB CaMOCTOSTENBHOW pPabOTHI CTYAEHTHI CaMOCTOS-
TEJIbHO IIJIAHUPYIOT BPEMs Ha UX BbINOJNHEHME. [Ipennaraercs paBHOMEPHO pacIpeneinuTh U3yde-
HUE TeM y4eOHOW NHCLUIUIMHBIL.

7. ®OHX OLEHOYHBIX CPEACTB

®DoH/1 OIICHOYHBIX CPEJICTB MO AUCIHUIUIMHE pa3pabd0TaH B COOTBETCTBUU C MeTOIUYECKUMHU
PEKOMEHIalUAMHU U siBisieTcst cocTaBHOM yacThio OITOIL.

8. [lepeyeHb OCHOBHOM M I0NOJTHUTEJIbHON Y4eOHOM JIUTEPATYPbl, HEOOXOAUMOM 1151
OCBOEHHS TUCHUILINHBI

8.1. OcHoBHas MTEpaTypa

1. VYnpaBieHue NpoeKTaMu: y4eOHUK U IPAaKTUKYM Ul By30B / moa pel. A. M. Jlsnuna,
A. O. AcraxoBoil. — Mocksa: FOpaiit, 2024. — 386c. — (Brwiciee o0pa3oBanue). —
ISBN 978-5-534-17358-1. — TexkcT: anekTpoHHsblii // O6pa3oBarenbHas miardpopma «HOpaity. —
URL: https://urait.ru/bcode/543210

2. I'onuapenko, JI.II. VYmpasnenue mnpoexkramu: yue6Huk / JI. II. ['onuapenko,
P. M. Kauanos, H.b. Kyns0aka. — 2-e u3g. — MockBa: KuoPyc, 2023. — 412c. —
ISBN 978-5-406-10899-9. —  Tekct: oanektponusii //  ObC  Bookru. —  URL:
https://book.ru/book/947688

3. Crpaterusi pa3BUTHs TaMOXEHHOU ciy»0bl Poccuiickoit @enepanuu g0 2030 roga:
ounmanbHeIi JOKyMeHT. — TekcT: anekrponHbid // Odununansreiii caiitt ®TC Poccun. — URL:
https://customs.gov.ru

8.2. J/lonmostHMTEIbHAS JIUTEPATypa

1. Crarbu IO BOMPOCaM MPOEKTHOTO YIIPaBJICHUS B TOCYIaPCTBEHHBIX OpraHax, Iudpo-
BU3AIIUM TAMOXKEHHBIX IPOLIECCOB M BHEJIPEHUS MpolieccHOro noaxona B aesrenabHocty ®TC (noa-
00Op IO KIIIOUEBHIM CJIOBAM: «YIPaBIEHHE IMPOEKTaMU B TOCCEKTOPE)», «IIPOEKTHOE YIPABICHUE B
TaMOXHE», «U(pPOoBasi TaMOXKHs», «IIPOLECCHBIM MOIXO0A B TaMOXXEHHbIX opraHaxy») // HayuHnas
ayiekTpoHHast ondmmoteka eLibrary.ru. — URL: https://www.elibrary.ru

2. MeTtoauueckie peKOMEeHJAMK 10 OpraHU3aluu MPOEKTHON NesATeTbHOCTH B (ene-
paJIbHBIX OpraHax WCIOJIHHUTENBHOW BIACTH: OQUIMAIBHBIN JOKYMEHT. — TEeKCT: AIeKTpOHHBIN //
[Topran opranoB rocyaapctBeHHoit Bnactu P@. — URL: http://government.ru

3. Tapanyxa, 0. B. IIpoekTHbIi1 MeHeKMEHT: yueOHoe mocooue / 1O. B. Tapanyxa. —
Mocksa:  IOpaiir, 2024. — 298c. — (IIpodeccuonanpHoe  oOpa3oBaHHE). —
ISBN 978-5-534-16977-5. — Texkct: snexTponHslii // Obpa3zoBarenbHas miardpopma «HOpaitty. —
URL: https://urait.ru/bcode/542877

9. O0HoOBJIsIEMbIE COBPeMEeHHbIe Po(ecCHOHAIbHBIE 0a3bl JaHHBIX U HH(OPMAILHOH-
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Hble CIPABOYHbIE CHCTEMbI
9.1. O0HOBIsIEMBbIE COBpPeMEHHbIE NPOo()ecCHOHATBbHBIE 0a3bl TaHHBIX

1. https://www.garant.ru/ - mpaBoBas cucrema "I["apant"

2. http://www.consultant.ru/ - mpaBoBasi cuctema "Koncynprant [1mroc"

3. https://www .lexpro.ru/ - mpaBoBas cuctema "LexPro"

4. http://pravo.gov.ru/ - opuImanbHbI HHTEPHET MOPTa MIPABOBOM HHPOPMAIHH

5. https://www.zakonrf.info/- mpaBoBast HaBurarmonHas cuctema "Koaexcol 1 3akoHbI"

6. http://www.kremlin.ru/ - aktel [Ipe3unenta PO

7. http://government.ru/ - Bce aktsI [IpaButenscrBa PO

8. http://www.lawcentral.com/- oguH U3 KpymHEHIINUX IOPUIUIECKUX TOPTATOB-
KaTaJIOTOB

9. http://www.lexisnexis.com/ - 0JlHa U3 KPYIMHEHIINX TPaBOBBIX cucTeM "LexisNexis"

10.  https://sozd.duma.gov.ru/oz#data source tab b - 3aKOHOIIPOEKTHI, BHECCCHHBIC B
I'ocnymy PO

11.  https://www.rst.gov.ru/portal/gost/home/standarts/catalognat... - TOCTbI
12.  https://classifikators.ru/ - O6mepoccuiickue knaccuduxaropsl (OKBI/I. u T.11.)

9.2. O6HOBAsIeMbIe HHPOPMALMOHHBbIE CIIPABOYHBIC CHCTEMbI

1. Nudopmanmonno-npasoas cucrema «I['apant». — URL: http://www.garant.ru/;

2. Nudopmannonno-npaBoBass  cucrema  «Koncymprant  mmoc». —  URL:
http://www.consultant.ru/.

10. O0HOBIIsIEMBIH KOMIUIEKT JHIIEH3HOHHOT0 M CBOOOAHO PAacHpOCTPaHSIEMOro IMpo-
rPaMMHOI0 o0ecreyeHusi, B TOM YHcje 0Te4eCTBEHHOT0 MPOU3BOACTBA
1. Microsoft Office. UnTerprpoBaHHbIi NaKeT NPUKIIAJHBIX IPOTPamMm;
Microsoft Windows;
Kopropatusnas napopmannonnas cucrema « KMCy.
Antumnarnat BY3. Cucrema oOHapyKeHUsI TEKCTOBBIX 3aMMCTBOBAHHI.
Kaspersky Endpoint Security.

Nk

11. DyeKTpOHHBIE 00pa30BaTeIbHbIE PECYPChI
l. OBbC «YuuBepcurerckas oubnuorexa OHnainy;
2. Kopriopatusnas napopmannonnas cucrema « KMCy.

12. Onucanue MaTepuaabHO-TeXHU4YeCKOH 0a3bl, HeOOXOAUMOM A/ OCylIeCTBJICHUS
00pa3oBaTeIbHOIO MpoLecca 1Mo JMCUUIIINHE

W3ydenne muCHMILIMHBI 0OECIIEYMBACTCSI B COOTBETCTBHU TpeboBaHMsIMH DenepaabHOro
roCyJJapCTBEHHOI'0 00pa30BaTENbHOrO CTaHJAapTa MO HampasieHHIo noAarotoBku 38.05.02 Tamo-
KEHHOE JIeJI0 K MaTepHaIbHO-TEXHUYECKOMY oOecriedeHnio. MarepraabHO-TeXHHYECKoe obecmneue-
HUE HEoO0XOAMMOe I peal3allud TUCLMIUIMHBI BKIIIOYaeT: yyeOHas ayAuTopusi (KaOMHET Mpo-
(eccHOHaTBHBIX AUCIUIUINH) AJISl IPOBEJICHUS 3aHATHIA BCEX BHJIOB, PEAYCMOTPEHHBIX 00pa3oBa-
TEJIBHOW MPOrpaMMOM, B TOM YHUCJIE TPYIIOBBIX U MHAWBUAYAJIBHBIX KOHCYJIbTAllUH, TEKYIIIETO KOH-
TPOJIL U MPOMEKYTOUHOM aTTecTalui: 00OpyJOBaHHUE: IMOCAI0UHBIE MECTa MO0 KOJMYECTBY 0Oyua-
IOIIUXCS; pabodee MECTo mpernojaBarens; mkad, yaeOHass J0cKa, CTEHbI, TEXHHUYECKHE CPEIACTBA
oOyuenwust: [1K, sxpaH, npoekrop.

[TomemieHus 17151 caMOCTOATENBHOM pabOThl 00YUaIOIIMXCsl OCHALIEHBI IEPCOHATIBHBIE KOM-
nbioTepsl (10 mT.) ¢ BO3MOXXHOCTBIO MOJKIIOUEHUS K WH(POPMAIIMOHHO-TEIEKOMMYHHUKAIMOHHOM
cetu "UnaTepHeT" M 0obOecmeueHneM JIOCTyma B DJIEKTPOHHYIO HWH(OPMaIMOHHO-00pa30BaTEIBHYIO
Cpely, K COBpeMEHHBIM Mpo(eCCHOHATBHBIM 0a3aM JAaHHBIX U UHPOPMALMOHHBIM CIIPABOYHBIM CH-
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cremaM. Kommiekr mebenu.

PMAT obecriedeHa HEOOXOAMMBIM KOMITJIEKTOM JIMIIEH3MOHHOTO M CBOOOJIHO pacrpocTpa-
HSIEMOTO MMPOTPAMMHOT0 00ECIICYCHHUS, B TOM YHCIIE OTEYECTBEHHOTO IMPOM3BOICTBA (COCTaB orpe-
neneH B .10 ¥ moAsiexuT 0OHOBICHUIO TPU HEOOXOTUMOCTH ).

[Ipu wucnonp3oBaHMK B 00pa30BAaTEIBHOM IPOLECCE TEYATHBIX HW3AAHUN OHMOIMOTEYHBIN
(GbOHIT YKOMITJIEKTOBAH MEYaTHBIMU U3JAaHUSMU U3 pacyeTra He MeHee 0,25 sKk3eMIuisipa KaXKaoro u3
W3JIaHUH, YKa3aHHBIX B I1.8, HA OJTHOTO O0YYAIOMIETOCs W3 YHCIa JIUI, OJJHOBPEMEHHO OCBAUBAIOIITUX
COOTBETCTBYIOIIYIO AUCHUILTUHY (MOJYJIb), MPOXOASIIUX COOTBETCTBYIOUIYIO MIPAKTHUKY .

OO6yuatomumcs odecriedeH A0CTyn (yAajJeHHbIH JOCTYyM), B TOM YHCJE B Cllydae MpUMEHe-
HUSl SJIEKTPOHHOTO OOyuYeHUs, MTUCTAHIIMOHHBIX 00pa30BATENBbHBIX TEXHOJOTHUH, K COBPEMEHHBIM
npohecCHOHATLHBIM 0a3aM JaHHBIX B HHPOPMAITMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTAaB KOTOPBIX
ompezensercs B 1.9 u MoUIeKUT 0OHOBIEHUIO (TP HEOOXOUMOCTH).
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